i^ear JJave, 7/20/TI 

Glad to heap from you last night# Just as I was writing Jim about the remaining possi- 
bilities in our spectro suitf which may be what it cane mean or make possible for others 
like you# Howard will be too busy, so will '^^im# This in turn leads to my asking about the 
possibilities of apix>£irancos anywhere near the time I’m at J^ilton# It provides a means for 
getting together to talk# Your press is getting off to a properpjt non-commercial stairb 
but it ou^t not collapse to begin with or impede itself for the future with unnecessary 
inoffeciency and waste# I think the Estimate I got for you from •'^anta shows muchoof the 
diffei^ence tliere can be from listening to me# Apparently the letter I wrote did not enable 
you to make much headv/ay# So separate from other interets I was raising the possibility 
of a mechanism for getting together with others, like the dean# by then the chancellor 
may well be into a campaign# 

Nov; that you know about the new typewritej's that are available and the flexibility 
they provide you really sliould be tliinking about appearance more than I’ve been able to# 
With tirae I could have made a vast difference in W IV, which was also the worst printing 
job I’ve ever had# 

But I think you have some basic decisions to make now, that they are not all that 
difficult, but that they require both thcu^t and consultations# You plural# 

We liave moved into new aras without the scholars (professional) beginning to realize 
it# Like the cheapness of facsimile reproduction of impoid;ant records# The ease of offset 
book publisiiing for those of limited means# %ally the success of a printing venture 
by a college, ratlier a publishing ventuie, depends on two tilings^ the widdom shown in 
determining what to publish and minimal effectiveness in distribution# 

Axiia^ray, whether or not you can arrange otteM other appearanaes for me* I have a few 
thoughts for you# 

* The croosk of the lecture bureau claim they have a gross figui*© of what was to bo 
the net# In the end if there are no other appearaiices I may refuse it beiausa if it is so 
the costs will eat up the gross to me# 

One 1« that you should try to decide on a standard sia© for the pages. % strong 
recomitiendatoofl is the outside dinonsion of ity books# V/o can go into i*easons in the future 
because when Lil, is up and about I want to get to other work# 

^^ext is l;hat ycu discuss acjX)eai*ance with your ai’t people# ^et all the literature on 

the typewriter balls you can get from IBM and Sperry-Remington, which has a cross-licensing 
deal with IB^J, Almost all the pai*ts iu>d the balls are intcrchaiigablc# -^ou can get a vdcie 
varioty of type faces. Mi:djig them and chnaging spacings and mai'gins can make for greater 
attractiveness# I do not do these things because of fractional cash coats and time, both 
close for me# But I am aware of them# 

You will have to have a machine that half-spaces botrfeen lines# If there is a cash 
question to being with tho modem standard IBM or Spo3,n:y-Reming1;on machino is adequate# 
look at *^im’o essay W J.V# Note that tlie double spacing between the lines is a little 
jarring to the eye but how legible, small as it is, the text is. Now enlai'ging that on- 
page 3iso is sLmple and I vdll, I hope, be adclreasing that in tho xieai’ future# If you 

doiede to go with -^anta they will help you by inexponsivoly giving you proofs of varying 

sizes of reductions# I have told you how to try them and hov; to do thorn for yourself# Very 
inexpensively, once you fix on a standard size, you oem arrange a means of making it all 
automatic for the typists, who become your type setters# 

For By purposes originally I wanted all thoso words on a page. But there is S‘^.*rioua 
disadvantage to it, too# 

I am sure that with a little time with your ai*t department I can get you off to a 
good start in these ways# But t!:e veiy first thing I want ti inipress upon you is that 
you can0t use a standard double-spaced typed page and ggt an attractive end product# This 
is wliat you presented to me to present to my friend at Banta# 

I began making up my own books without spending a penny for equipment# Now I have a 
total investment, except of time, of much less that $50 besides the typewriter and paper# 

I recommend more than this for you, and you may already find what you need in the school# 

If not ic can be made, as one of my gadgets is# Other simple adjuncts are readily and 
inexpensively available# 

If I had my druthers from now on I’d never leave home# But I’d like you to get off to 
a good start# ^hus the desire to get together there, with your other people# Best, 


